
Configuration Management
Core Team Meeting

Configuration Management
Program Plan Status

Configuration Management
Program Plan Status

April 10, 2002



CM Program Plan
♦ Revision Approach
♦ CMPP Outline
♦ Schedule



Revision Approach

♦ Revise Format for Ease of Use
♦ Focus on ACM-20 Activities
♦ Replace Organizations with Functions to 

Accommodate Reorganization
♦ Eliminate Redundant Text
♦ Update Activities, Schedules, and 

Resources to Reflect Current Direction and 
Reorganization



CMPP Outline

♦ Introduction
♦ NAS CM Vision
♦ Implementation Plan
♦ Measuring Success
♦ Appendices 

– Resources and Risks
– Acronym List
– Others as Required



CMPP Revision Schedule

♦ Provide to CMCT  for Review April 10, 
2002

♦ CMPP Comments due May 15, 2002
♦ Issue Final Draft of CMPP – Due Date to be 

Based on Core Team Comments and 
Reorganization


